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`çìåíó=g~áä=~åÇ=`çããìåáíó=`çêêÉÅíáçåë=

mêçÖê~ã=

DATE: pÉéíÉãÄÉê=OQI=OMNO=

 = = =

PROJECT NUMBER: VNOMSKMM TIME: QWQR=éKãK=Ó=SWMM=éKãK=

 =  =

SUBJECT: dçqç=jÉÉíáåÖ=@OW=_Éäâå~é=`çìåíó=g~áä=mä~å= LOCATION: tÉÄáå~ê=

 

^ííÉåÇÉÉëW=

=
^åÖÉä~=_çîáää=
a~åáÉä=mK=t~êÇ==
a~îáÇ=_Éêêó=
_êá~å=iç~åÉë=

bÇï~êÇ=aK=mÜáäéçí ===
píÉéÜÉå=eK=kÉÇÉ~ì==
gçÜå=qÜçã~ë==
aÉÄê~=pÜ~ÅâÉíí==

i~ìê~=j~áÉääç=
j~ê~óÅ~=içéÉò=
=
=

=

=
= NK mìêéçëÉW=

qÜÉ=éêáã~êó=éìêéçëÉ=çÑ= íÜÉ=dçJqç=jÉÉíáåÖ=@OW=_Éäâå~é=`çìåíó= g~áä=mä~å=ï~ë=

íç=êÉîáÉï=íÜÉ= g~áä=`~é~Åáíó=cçêÉÅ~ëíë=Åçåí~áåÉÇ=áå=íÜÉ=`êáãáå~ä= gìëíáÅÉ=j~ëíÉê=

mä~å= EééKNQUJNSRF=~åÇ= íç= ëÉäÉÅí=~=_ÉÇëé~ÅÉ=mêçàÉÅíáçåë= pÅÉå~êáç=Ä~ëÉÇ=çå= íÜÉ

ëÉîÉê~ä= ^äíÉêå~íáîÉë= íç= fåÅ~êÅÉê~íáçåL`çããìåáíó= `çêêÉÅíáçåë= áåáíá~íáîÉë= íÜÉ=

`çìåíó=áë=ÅçåëáÇÉêáåÖ=íç=~ÅÜáÉîÉK=qÜÉ=~ÖÉåÇ~=Ñçê=íÜÉ=dçJqç=jÉÉíáåÖ=áåÅäìÇÉÇ

íÜÉ=ÑçääçïáåÖ=íçéáÅëW=

o j~ëíÉê=mä~å=g~áä=`~é~Åáíó=cçêÉÅ~ëíë=oÉÅ~é=

o hÉó=oÉÅçããÉåÇ~íáçåë=~åÇ=fãé~Åí=çå=_ÉÇëé~ÅÉ=pÅÉå~êáçë==

o fåã~íÉ=`ä~ëëáÑáÅ~íáçå=^å~äóëáë==

=

fí=áë=åçíÉÇ=íÜ~í=íÜÉ=ãÉÉíáåÖ=ÅçåÅäìÇÉÇ=ÄÉÑçêÉ=íÜÉ=fåã~íÉ=`ä~ëëáÑáÅ~íáçå=^å~äóëáë

íçéáÅ= ï~ë= ÇáëÅìëëÉÇK= qÜáë= éêÉäáãáå~êó= `ä~ëëáÑáÅ~íáçå= ^å~äóëáë= ïáää= ÄÉ= ÇáëÅìëëÉÇ

ïáíÜ= à~áä= çÑÑáÅá~äë= ~í= ~= ä~íÉê= Ç~íÉI= ïáíÜ= íÜÉ= Öç~ä= çÑ= Éëí~ÄäáëÜáåÖ= ÑìíìêÉ= à~áä=

éçéìä~íáçå=ÇáëíêáÄìíáçå=Äó=ã~àçê=Åä~ëëáÑáÅ~íáçå=Å~íÉÖçêáÉëK==

=

qÜÉ= mçïÉêmçáåí= éêÉëÉåí~íáçå= ëìééçêíáåÖ= íÜÉ= ãÉÉíáåÖ= áë= ~ééÉåÇÉÇ= íç= íÜÉëÉ

ãáåìíÉëK==

=

OK j~ëíÉê=mä~å=g~áä=`~é~Åáíó=cçêÉÅ~ëíë=oÉÅ~éW==

g~áä= `~é~Åáíó= cçêÉÅ~ëíë= Ñçêã= íÜÉ= ÑçìåÇ~íáçå= Ñçê= Éëí~ÄäáëÜáåÖ= íÜÉ= åìãÄÉê= ~åÇ=

íóéÉ=çÑ=ÄÉÇë=êÉèìáêÉÇ=áå=íÜÉ=_Éäâå~é=`çìåíó=g~áä=åçï=~åÇ=çîÉê=íÜÉ=äçåÖ=íÉêãK==

=

qÜÉ= `êáãáå~ä= gìëíáÅÉ= j~ëíÉê= mä~å= ëíìÇó= ÅçãéäÉíÉÇ= Äó= a~îáÇ= _ÉååÉíí= áå

g~åì~êó= OMNO= éêÉëÉåíÉÇ= Ñçìê= ÇáÑÑÉêÉåí= ÄÉÇëé~ÅÉ= ëÅÉå~êáçë= éêçàÉÅíáåÖ= íÜÉ= à~áä=

Å~é~Åáíó=åÉÉÇë=Äó=óÉ~ê=OMPRK==g~áä=éçéìä~íáçå=ÑçêÉÅ~ëíëI=ÉñéêÉëëÉÇ=~ë=~å=^îÉê~ÖÉ=
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= =

= pÉéíÉãÄÉê=OQI=OMNO=

= m~ÖÉ=O=çÑ=Q=

a~áäó= mçéìä~íáçå= E^amF= ïÉêÉ= ÖÉåÉê~íÉÇ= çîÉê= ~= íïÉåíóJÑáîÉ= óÉ~ê= éÉêáçÇ= Ä~ëÉÇ=

çå=î~êóáåÖ=~ëëìãéíáçåë=~Äçìí=à~áä=~Çãáëëáçåë=ê~íÉë=EOMM=çê=ORM=~Çãáëëáçåë=éÉê=

NMIMMM=éçéìä~íáçåFI=~åÇ=^îÉê~ÖÉ=iÉåÖíÜ=çÑ=pí~ó=íÜêÉëÜçäÇë=çÑ=ORI=PMI=PRI=~åÇ=

QM=Ç~óëK===

=

b~ÅÜ=^am=ÑçêÉÅ~ëí=ï~ë=íÜÉå=ÅçåîÉêíÉÇ=íç=ÄÉÇëé~ÅÉ=êÉèìáêÉãÉåíë=Äó=~ééäóáåÖ=~=

ëí~åÇ~êÇ=NMB=éÉ~âáåÖ=Ñ~Åíçê=íç=~ÅÅçìåí=Ñçê=Ç~óJíçJÇ~ó=î~êá~íáçåë=áå=^am=äÉîÉäë

~åÇ= ~= Åä~ëëáÑáÅ~íáçå= Ñ~Åíçê= íç= ~ÅÅçìåí= Ñçê= Ç~áäó= î~êá~åÅÉ= áå= Åä~ëëáÑáÅ~íáçå=

êÉèìáêÉãÉåíëK= = qÜÉ= Åä~ëëáÑáÅ~íáçå= Ñ~Åíçê= éêçîáÇÉë= ~= íçí~ä= çÑ= NS= çéÉå= ÄÉÇë=

~î~áä~ÄäÉ=Ñçê=åÉï=áåã~íÉë=ïáíÜáå=É~ÅÜ=ã~àçê=Åä~ëëáÑáÅ~íáçå=Å~íÉÖçêóK===

=

PK oÉÅçããÉåÇ~íáçåë=~åÇ=fãé~Åí=çå=_ÉÇëé~ÅÉ=pÅÉå~êáçëW==

qÜÉ= åìãÄÉê= çÑ= éÉçéäÉ= áå= à~áä= E^amF= áë= ~= ÅçåëÉèìÉåÅÉ= çÑ= ïÜç= ÖçÉë= íç= à~áä=

E~ÇãáëëáçåëF= ~åÇ= Üçï= äçåÖ= íÜÉó= ëí~ó= EäÉåÖíÜ= çÑ= ëí~óFK= = mêÉ= ~åÇ= éçëíJ

áåíÉêãÉÇá~íÉ= ë~åÅíáçåë= ~åÇ= ~äíÉêå~íáîÉëI= ÉñáëíáåÖ= ~åÇ= éêçéçëÉÇI= ÅçìäÇ= êÉÇìÅÉ=

íÜÉ= à~áä=éçéìä~íáçå=Äó=áãé~ÅíáåÖ=ÉáíÜÉê=çÑ=íÜÉëÉ=íïç=î~êá~ÄäÉë=g~áä=^Çãáëëáçåë

~åÇ=^îÉê~ÖÉ=iÉåÖíÜ=çÑ=pí~óK===

=

PKNK=g~áä=^Çãáëëáçåë=

^= éêÉäáãáå~êó= êÉîáÉï= çÑ= ÜáëíçêáÅ~ä= à~áä= ~ÇãáëëáçåëI= ~ë= áääìëíê~íÉÇ= áå= áå= íÜÉ=

_ÉååÉíí=êÉéçêíI=ëÜçïë=íÜ~í=~Çãáëëáçå=ê~íÉë=Ü~îÉ=ÄÉÉå=êÉä~íáîÉäó=Ñä~íI=~îÉê~ÖáåÖ=

NUQ=éÉê=NMIMMM=éÉêëçåë=çîÉê=íÜÉ=ä~ëí=NOJóÉ~êëI=~åÇ=NUV=çîÉê=íÜÉ=ä~ëí=ÑáîÉ=óÉ~êëK=

^ë=ëìÅÜI=çÑ= íÜÉ=íïç=ÇáÑÑÉêÉåí=~Çãáëëáçåë=ê~íÉë=ìëÉÇ= Ñçê= íÜÉ= ÑçêÉÅ~ëíë= EOMM=~åÇ

ORM=éÉê=NMIMMM=éçéìä~íáçåFI=íÜÉ=Åçåëìäí~åíë=êÉÅçããÉåÇÉÇ=ìëáåÖ=íÜÉ=OMM=ê~íÉ

~ë=áí=áë=ãçêÉ=áåÇáÅ~íáîÉ=çÑ=ïÜ~í=íÜÉ=`çìåíó=Ü~ë=ÉñéÉêáÉåÅÉÇ=ÜáëíçêáÅ~ääóK==^äëç=

åçíÉÇ=ï~ë= íÜÉ=ïÉ~â=ÜáëíçêáÅ~ä= êÉä~íáçåëÜáé=ÄÉíïÉÉå=Åçìåíó=éçéìä~íáçå=íêÉåÇë

EÖêçïíÜF=~åÇ=~Çãáëëáçåë=ê~íÉë=EêÉä~íáîÉäó=Ñä~íFK=

=

jÉÉíáåÖ=é~êíáÅáé~åíë=Ü~Ç=î~êóáåÖ=çéáåáçåë= ~Äçìí= ÑìíìêÉ= ~Çãáëëáçå= íêÉåÇëK=^ë=

åçíÉÇ= Äó= pìéÉêáåíÉåÇÉåí= t~êÇI= ëçãÉ= Ñêçåí= ÉåÇ= áåáíá~íáîÉë= ïáää= êÉÇìÅÉ= íÜÉ=

åìãÄÉê= çÑ= à~áä= ~ÇãáëëáçåëK= = eçïÉîÉê= çíÜÉêë= åçíÉÇ= íÜ~í= íÜÉ= åìãÄÉê= ÅçìäÇ

áåÅêÉ~ëÉ= áÑ= ãçêÉ= áåÇáîáÇì~äë= ~êÉ= ëÉåí= íç= à~áä= Äó= íÜÉ= `çìêíë= ÄÉÅ~ìëÉ= çÑ= íÜÉ=

ÉåÜ~åÅÉÇ=éêçÖê~ã=çÑÑÉêáåÖëK=fí=ï~ë=ÖÉåÉê~ääó=~ÖêÉÉÇ=íÜ~í=à~áä=çÑÑáÅá~äë=Ü~îÉ=äÉëë

Åçåíêçä=çîÉê=~Çãáëëáçåë=íÜ~å=íÜÉó=Çç=çîÉê=äÉåÖíÜ=çÑ=ëí~óK=qÜÉêÉ=ï~ë=ÅçåëÉåëìë=

íç= ìëÉ= íÜÉ= ëã~ääÉê= ~Çãáëëáçå= ê~íÉ= EOMM= éÉê= NMIMMMF= Ñçê= ÑìíìêÉ= éä~ååáåÖ

éìêéçëÉëK=

=

PKOK=iÉåÖíÜ=çÑ=pí~ó=

qÜÉ=êÉ~ä=ÇêáîÉê=çÑ=à~áä=éçéìä~íáçå=áë=äÉåÖíÜ=çÑ=ëí~óK==^ë=éÉê=íÜÉ=j~ëíÉê=mä~åI=íÜÉ=

^ilp=~îÉê~ÖÉÇ=OSKT=Ç~óë=çîÉê=íÜÉ= ä~ëí=NOJóÉ~êë=~åÇ=OVKT=Ç~óë=çîÉê=íÜÉ= ä~ëí=RJ

óÉ~êëK= = få= OMNNI= ~äíÜçìÖÜ= íÜÉ= à~áä= ÉñéÉêáÉåÅÉÇ= ÑÉïÉê= ~Çãáëëáçåë= áí= ~äëç

êÉÖáëíÉêÉÇ= ~= äçåÖÉê= ^ilp= çÑ= PTKQ= Ç~óëK= = ^ë= åçíÉÇ= Äó= `çìåíó= êÉéêÉëÉåí~íáîÉëI=
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= =

= pÉéíÉãÄÉê=OQI=OMNO=

= m~ÖÉ=P=çÑ=Q=

íÜáë= ^ilp= áåÅêÉ~ëÉ= ëÉÉãë= íç= ÄÉ= ÇêáîÉå= Äó= ÅÜ~åÖÉë= áå= íÜÉ=`çìêí= ëóëíÉã= EÅ~ëÉ=

éêçÅÉëëáåÖ= íáãÉë= ~åÇ= ÑäçïFI= ~åÇ= äçåÖÉê= éêÉJíêá~ä= ëí~óë= ÅçãéçìåÇÉÇ= ïáíÜ= ~å=

áåÅêÉ~ëÉ= áå= ãÉåí~ä= ÜÉ~äíÜ= Å~ëÉë= ëÉåí= íç= à~áä= ~ë= ~= ÅçåëÉèìÉåÅÉ= çÑ= ÇÉÅêÉ~ëÉÇ=

ÑìåÇáåÖ=Ñçê==Åçããìåáíó=ãÉåí~ä=ÜÉ~äíÜ=éêçÖê~ãëK=

===

cçê= à~áä= Å~é~Åáíó=éä~ååáåÖ=éìêéçëÉëI= íÜÉ= ~êê~ó=çÑ= ~äíÉêå~íáîÉë= íç= áåÅ~êÅÉê~íáçå

ëìÖÖÉëíÉÇ= áå= íÜÉ= j~ëíÉê= mä~å= êÉéçêí= ï~ë= êÉîáÉïÉÇ= êÉä~íáîÉ= íç= íÜÉ= áãé~Åí= çå=

~Çãáëëáçåë= ~åÇLçê= äÉåÖíÜ= çÑ= ëí~óK= qÜÉëÉ= áåÅäìÇÉÇW= aêìÖ= `çìêíI= ^Çìäí=

aáîÉêëáçåI= jÉåí~ä= eÉ~äíÜ= `çìêíI= b~êäó= `~ëÉ= oÉëçäìíáçåI= jáëÇÉãÉ~åçê=

pìéÉêîáëáçåI=mêÉíêá~ä=pìéÉêîáëáçåI=~åÇ=~=tçêâ=`êÉï=mêçÖê~ãK=====

=

_~ëÉÇ=çå=íÜÉ=ÅçääÉÅíáîÉ=àìÇÖãÉåí=çÑ=íÜÉ=Öêçìé=áí=ï~ë=ÇÉíÉêãáåÉÇ=íÜ~í=_Éäâå~é=

`çìåíó=ëÜçìäÇ=ÑçÅìë=áíë=êÉëçìêÅÉë=çå=NF=ÇÉîÉäçéáåÖ=~=mêÉJíêá~ä=oÉäÉ~ëÉ=mêçÖê~ãX=

OF= ÅçåíáåìÉ= íç= ÉåÜ~åÅÉ= ÉñáëíáåÖ= ÇáîÉêëáçå= éêçÖê~ãë= Eéáäçí= aêìÖ= `çìêí= ~åÇ

^Çìäí=aáîÉêëáçåFI=~åÇ=PF=ÇÉîÉäçé=~=`çããìåáíó=`çêêÉÅíáçåë=`ÉåíÉê=ëíÉéJÇçïå=

ãçÇÉä=~ë=~=íççä=Ñçê=ã~å~ÖáåÖ=ilp=Äó=íê~åëáíáçåáåÖ=áåã~íÉë=çìí=çÑ= à~áäI=íç=íÜÉ=

```I= ~åÇ= áåíç= Åçããìåáíó= ëìéÉêîáëáçå= J= ìäíáã~íÉäó= êÉÇìÅáåÖ= à~áä= ÄÉÇëé~ÅÉ

ÇÉã~åÇK==

======

PKP= _~ëÉÇ= çå= ÉåÜ~åÅÉãÉåí= çÑ= ÉñáëíáåÖ= éêçÖê~ãëI= ÅçìéäÉÇ= ïáíÜ= ÇÉîÉäçéãÉåí= çÑ

í~êÖÉíÉÇ=åÉï=áåáíá~íáîÉëI=íÜÉ=Öêçìé=~ÖêÉÉÇ=íÜ~í=pÅÉå~êáçë=O=~åÇ=P=ïÉêÉ=íÜÉ=ãçëí

îá~ÄäÉI= êÉÑäÉÅíáåÖ= PM= ~åÇ= PR= Ç~ó= iÉåÖíÜ= çÑ= pí~óI= êÉëéÉÅíáîÉäóK= = pÅÉå~êáç= N= EOR=

Ç~ó=iÉåÖíÜ=çÑ=pí~óF=ï~ë=~ëëìãÉÇ=íç=ÄÉ=íçç=~ãÄáíáçìëI=ÖáîÉå=íÜÉ=ÅìêêÉåí=ilp=çÑ

PU= Ç~óëX= ~åÇ= pÅÉå~êáç= Q= EQM= Ç~ó= ilpF= ï~ë= ÇÉÉãÉÇ= ~= êÉÑäÉÅíáçå= çÑ= ÅìêêÉåí

éê~ÅíáÅÉëI= áãéäóáåÖ= íÜ~í= åç= ~ÇÇáíáçå~ä= áåáíá~íáîÉë= ~åÇ= éêçÖê~ãë= ïçìäÇ= ÄÉ=

áãéäÉãÉåíÉÇ=áå=íÜÉ=ÑìíìêÉ=íÜ~í=ÅçìäÇ=áãé~Åí=íÜÉ=à~áä=éçéìä~íáçåK===

=

QK pÉäÉÅíÉÇ=_ÉÇëé~ÅÉ=pÅÉå~êáçW==

qÜÉ= ÇáëÅìëëáçå= çÑ= íÜÉ= ~ÄçîÉ= ãÉåíáçåÉÇ= Ñ~Åíçêë= êÉëìäíÉÇ= áå= íÜÉ= ÅçääÉÅíáîÉ=

ÇÉÅáëáçå= íç= ëÉäÉÅí= pÅÉå~êáç=P= ~ë= íÜÉ=Ä~ëáë= Ñçê= Éëí~ÄäáëÜáåÖ= íÜÉ=åìãÄÉê=çÑ= à~áä=

ÄÉÇë= íç= éä~å= ÑçêK= = ^åÇ=ïáíÜáå= pÅÉå~êáç= PI= íç= ìëÉ= íÜÉ= äçïÉê= Ä~åÇ= çÑ= OMM= à~áä

~Çãáëëáçåë=ê~íÉ=éÉê=NMIMMM=éçéìä~íáçåK==^ÅÅçêÇáåÖ=íç=íÜÉ=ëÉäÉÅíÉÇ=ëÅÉå~êáçI=áí=

áë= Éëíáã~íÉÇ= íÜ~í= Äó= OMPRI= _Éäâå~é= `çìåíó= ïáää= êÉèìáêÉ= NTT= ÄÉÇë= íç

~ÅÅçããçÇ~íÉ=áíë=áåã~íÉ=éçéìä~íáçåI=ïÜáÅÜ=áåÅäìÇÉë=íÜÉ=Ñìää=ìåáîÉêëÉK==

=

qÜáë= pÅÉå~êáç= ~ëëìãÉë= ~= îá~ÄäÉI= ~ÅÜáÉî~ÄäÉ= ÅçãÄáå~íáçå= çÑ= ÉåÜ~åÅÉÇ=

éêçÖê~ãë= ~åÇ= åÉï= áåáíá~íáîÉë= íç= áãé~Åí= ÅìêêÉåí= Åêáãáå~ä= àìëíáÅÉ= ~åÇ=

ÅçêêÉÅíáçå~ä= ëóëíÉã= íêÉåÇë= ~åÇ=éê~ÅíáÅÉëK= = qÜáë= pÅÉå~êáç= ~äëç= ÇÉãçåëíê~íÉë= ~=

ÅçããáíãÉåí= íç= íÜÉ= ÇÉîÉäçéãÉåí= çÑ= ~= Åçããìåáíó= ÅçêêÉÅíáçåë= éä~å= ~åÇ= íÜÉ=

ÉåÜ~åÅÉãÉåí= çÑ= éêçÖê~ãë= ~åÇ= ëÉêîáÅÉë= íÜ~í=ïáää= ÜÉäé= çÑÑÉåÇÉêë= ëìÅÅÉëëáîÉäó

íê~åëáíáçå=Ä~Åâ=íç=íÜÉ=ÅçããìåáíóK===
= =
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= =

= pÉéíÉãÄÉê=OQI=OMNO=

= m~ÖÉ=Q=çÑ=Q=

=

péÉÅáÑáÅI=~ÖêÉÉÇ=ìéçå==áåáíá~íáîÉë=EÉñáëíáåÖ=~åÇ=åÉïF=íç=ãÉÉí=íÜÉëÉ=çÄàÉÅíáîÉë=

áåÅäìÇÉW=

=

• aêìÖ=`çìêí=

• ^Çìäí=aáîÉêëáçå=

• ^=åÉï=mêÉJíêá~ä=oÉäÉ~ëÉ=mêçÖê~ã==

• ^=åÉï=`çããìåáíó=`çêêÉÅíáçåë=`ÉåíÉê=ïáíÜW=

J=oÉëáÇÉåíá~ä=áåíÉåëáîÉ=íêÉ~íãÉåí=éêçÖê~ãë=E^a^mqI=ÇêìÖ=ÅçìåëÉäáåÖF

J=tçêâ=oÉäÉ~ëÉ==

J=bäÉÅíêçåáÅ=jçåáíçêáåÖ=EÅçãÄáåÉÇ=ïáíÜ=a~ó=oÉéçêíáåÖFK===

=

`çääÉÅíáîÉäóI= íÜÉëÉ= ëÉäÉÅíÉÇ= áåáíá~íáîÉë= ÖáîÉ= _Éäâå~é= `çìåíó= íÜÉ= ~Äáäáíó= íç=

ã~å~ÖÉ= ÑìíìêÉ= éçéìä~íáçå= ÖêçïíÜ= ê~íÜÉê= íÜ~å= “ÄìáäÇ= áíë=ï~ó= çìí= çÑ= íÜÉ= à~áä

éêçÄäÉãÒK===
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ëìéÉêîáëáçåLë~åÅíáçåë=åçí=éêÉîáçìëäó=áãéçëÉÇ=çå=äçï=êáëâ=çÑÑÉåÇÉêëFK==

=
 
BY j~ê~óÅ~=içéÉò=
=
DISTRIBUTION: aÉÄê~=pÜ~ÅâÉíí=Ñçê=ÇáëíêáÄìíáçå=íç=ãÉÉíáåÖ=~ííÉåÇÉÉëK 
 
The above constitutes my recollection and understanding of this meeting.  Please notify me at once should there be any errors, 
omissions, or misunderstanding of these items discussed.=
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NEW JAIL AND CCCRICCI GREENE ASSOCIATES ALTERNATIVE SOLUTIONS ASSOCIATES, Inc.

Master Plan Forecasts Recap

Key Recommendations and Impact on 
Bedspace Scenarios 

Classification Analysis

AGENDA
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MASTER PLAN FORECASTS RECAP
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JAIL PROJECTIONS

Scenarios based on Admissions / ALOS
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JAIL PROJECTIONS

Scenarios based on Admissions / ALOS
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JAIL DATA TRENDS

ADP = Adm. x LOS / 365 days 
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FRONT END

BACK END

Diversion Programs:
– Drug Court
– Mental health Court
– Adult Diversion
– Work Crew Program

Misdemeanor 
Supervision

Pre-trial Supervision

MASTER PLAN KEY RECOMMENDATIONS

Work Crew Program
Electronic Monitoring
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IMPACT ON BEDSPACE SCENARIOS
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ATI INITIATIVES

Diversion Programs
– Pilot Drug Court X
– Adult Diversion X
– Early Case Resolution X
– Mental Health Court X X
– Work Crew X

Misdemeanor Supervision X

Pre-Trial Release X X

Step-Down Model
– Work Release X
– Electronic Monitoring X

Impacts Rate Impacts
of Admissions LOS

ADP = Adm. x LOS / 365 days 
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Develop a Pre-Trial Release Program:

Implement standardized assessment and 
consistent release criteria

Expedite Pre-trial Process

Initiate Routine Bail Reviews

Have the Bail Commissioner perform the 
assessment and release functions in 
conjunction with Community Corrections 
Dept. 

Criminal Justice Master Plan (pp. 32 – 36)

PRE-TRIAL SUPERVISION SERVICES
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Eligibility Criteria
- Pre-trial

- Medium and Minimum Security

- County Residence

- No Warrants / No Holds

- Less Serious Offenses / Bail Amount (≤ $25,000)

Adjustment (-25%)

PRE-TRIAL SUPERVISION PROGRAM CANDIDATES
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PRE-TRIAL SUPERVISION PROGRAM ANALYSIS

TOTAL 107

PT 54

MIN/MED         36

COUNTY        30

NO HOLDS 28

SEV./BAIL13

%ADJ. -3

10

TOTAL 106

PT 46

MIN/MED         34

COUNTY        30

NO HOLDS 23

SEV./BAIL 15

%ADJ. -4

11

TOTAL 112

PT 42

MIN/MED         35

COUNTY        30

NO HOLDS 28

SEV./BAIL 18

%ADJ. -5

13

JANUARY 31 MAY 15 SEPTEMBER 1

9% 10% 12%

Combined Snapshots:    10%
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JAIL PROJECTIONS

Scenarios based on Admissions / ALOS
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CLASSIFICATION ANALYSIS
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Jail Population Profiles

Snapshots
– January 31, May 15, September 1, 2012

Profile Data
– Gender
– Age at Admission
– County of Residence
– Legal Status
– Offense Type
– Classification Level

DATA REQUESTS
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CLASSIFICATION ANALYSIS

Combined Average

Gender
Snapshot Trend

January 31 May 15 September 1

25% 24%
25%

75% 76% 75%
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CLASSIFICATION ANALYSIS

Combined Average

Legal Status
Snapshot Trend

January 31 May 15 September 1
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Male (79%) Female (21%)

G.P. January May September January May September

Intake (F,G) 5.88 0 0 26.67 13.33 8.33
Minimum 1.96 4.65 11.48 20.00 6.67 33.33
Medium 60.78 69.77 67.86 46.67 60.00 58.33
Maximum 25.49 11.63 4.59 0 0 0

Special Needs January May September January May September

PC (S50) 3.92 9.30 4.59 0 0 0
Special Needs (G9) 1.96 4.65 11.48 6.67 20.00 8.89

PERCENTAGE DISTRIBUTION
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Male (74%) Female (26%)

Classification January May September January May September

Minimum (HOC,Gym,Attic) 47.06 38.89 27.78 0 0 35.29
Programs 35.29 38.89 50.00 83.33 50.00 52.94
Work Detail 14.71 5.56 0 0 50.00 0
Work Release 2.94 16.67 22.22 16.67 0 11.76

PERCENTAGE DISTRIBUTION



NEW JAIL AND CCCRICCI GREENE ASSOCIATES ALTERNATIVE SOLUTIONS ASSOCIATES, Inc.

JAIL COMBINED PERCENTAGE DISTRIBUTION

Male



NEW JAIL AND CCCRICCI GREENE ASSOCIATES ALTERNATIVE SOLUTIONS ASSOCIATES, Inc.

JAIL COMBINED PERCENTAGE DISTRIBUTION

Female


